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1. Half of indicators were better than target in Quarter 3. Performance has been impacted by the 
number of Safe and Well visits undertaken and the number of Accidental Dwelling Fires.

2. The number of accidental dwelling fires has followed a reducing trend over time, with an 
average of 70 incidents per quarter in 2021/22 to date compared with 76 incidents on average 
3 years ago and 81 incidents 6 years ago. There were 74 accidental dwelling fires in Quarter 
3. Incidents both in-quarter and financial year to date are lower than our comparator group but 
worse than target. The Prevention Manager is undertaking an analysis of dwelling fires which 
will detail the spatial and temporal spread of fires, as well as demographic data for the 
residents affected. The report and action plan, as required, will be complete by the end of 
Quarter 4.

3. Timeliness of responding to accidental dwelling fires (where it was clear during the initial 
emergency call that the fire related to a dwelling) was better than target at 7 minutes 03 
seconds in Quarter 3; this is the best response time seen this financial year. A pilot is being 
carried out through the introduction of a pre-alert, designed to alert firefighters of an 
emergency before the alarm sounds in their station, to improve the response time from call to 
appliance being mobilised having positive impacts on overall response times. Performance 
was better than the average rolling year (8 minutes 42 seconds), our comparator group 
average (8 minutes 37 seconds) and national levels (7 minutes 36 seconds, note: includes 
Predominantly Urban areas where response times are shorter). 

4. The rate of Safe and Well visits saw marginal improvement for the second quarter up from 
0.78 per 1,000 population to 0.89 (570 visits). The definition for Safe and Well visits as defined 
by HMICFRS does not include Home Fire Safety Checks (HFSC’s), The indicator has now 
been updated to reflect this. The target will be reviewed once a new baseline has been 
established as the number of Safe and Well visits are anticipated to improve from the current 
level due to crews returning to normal service following the lifting of COVID-19 restrictions and 
the support of regular performance management meetings to ensure that a balance is 
maintained across the diverse workload of the Wholetime watches. Therefore, Performance 
remains below target (2.35) and the comparator group average (1.50). 



There were 149 Safe and Well visits which hadn’t been undertaken more than 28 days after 
referral at the end of December, up from 115 at the end of Quarter 2. 52 of these had been 
awaiting a visit for more than 3 months. While there has been significant improvement since 
the end of last quarter (199), the number of visits waiting more than 3 months grew throughout 
the quarter, up from 34 at the end of October. 

Note: The rate of Safe and Well visits and HFSC’s (per 1,000 population) has remained 
steady during 2021/22 with 1.3 visits per 1,000 population (822 visits) taking place in Quarter 
3. 

5. The service continues its positive work to reach the most vulnerable people in our community, 
with 78% of Safe and Well visits undertaken being to people in vulnerable groups. However, 
while performance remains better than target (75%) and our comparator group average (74%), 
it has followed a declining trend over the last 12 months, from 86.4% in December 2020. In-
month, performance moved to a worse than target position in December. The Service targets 
and prioritises high fire risk groups but does also carry out Safe and Well visits to concerned 
low to medium risk residents. There were fewer visits to high-risk groups completed in 
December, 140 compared to 221 in November and 281 in October, which has impacted 
performance in Quarter 3 overall. The reduction of visits is in part due to the absence of a full-
time Community Safety Advisor. There were also challenges in access to people living within 
residential/care homes due to precautions being taken around visiting while Omicron cases 
remained high. 

6. The response to and recovery from the Covid-19 pandemic is being well managed and 
resources are in place. A number of areas of work have been completed or are underway to 
strengthen our response and management of major incidents, both within the Council and 
across community partners. The Civil protection team have been working with the County 
Council's emergency response teams on reviewing their current status and requirements. The 
Emergency Control Centre has been assessed and an upgrade is due to be completed by the 
end of Quarter 4. A Silver group is to be established and will include a response role. Director 
on-call guidance has been updated and training sessions delivered. The Local Risk Register 
has also been collectively assessed and the Community Risk Register is due to be finalised by 
end of Quarter 4. Therefore, risk of failure of the Council or a key partner to respond to a major 
incident that results in community disruption and failure to return to normal within required 
timescales remains rated as Moderate 9.

7. Work continues to take place to ensure that all service areas have an up-to-date business 
continuity plan in place (note: BCPs address an agreed range of significant risk scenarios, not 
all risks). In line with best practice, business impact analyses (BIAs) need to be conducted 
before Business Continuity Plans (BCPs) are developed / updated. BIA sessions therefore 
continue to be rolled out to plan owners. It continues to be the case that BIAs and the 
development of BCPs is taking longer than expected, with some BCPs significantly overdue. 
Corporate Leadership Team was briefed in December regarding the anticipated delay in 
delivery of 3-6 months at the current pace of work. BCP owners are being encouraged to 
prioritise this work but given the other demands across the Council currently, it was agreed 
that this delay is not unreasonable. The project overrun will not foreseeably worsen risk 
impact. As the project progresses, plans will be rehearsed and tested, resulting in greater 
confidence in the robustness of each service's business continuity management arrangements 
resulting in a consequent overall reduction in risk impact. The risk of failure of the Council or a 
key partner to effectively deliver their statutory services, resulting in community disruption and 
failure of corporate objectives due to insufficient business continuity management 
arrangements continues to be rated as Moderate 12 in the meantime.



8. The risk relating to insufficient workforce capacity and/or instability adversely impacting on 
pace and sustainability of improvement and contributing to increased risk to firefighter safety 
or capability to deliver emergency services to the community remains rated as Moderate 12. 
In terms of workforce capacity and skills, there has been a recruitment and selection process 
carried out to backfill substantive posts and In-year and MTFS bids are progressing to cover 
additional resources, as well as funding for development and training. Even with these 
measures in place it is still recognised that there are many work pressures on staff and work is 
underway to alleviate some of these. In the meantime, the Community Safety Service had the 
second highest levels of sickness across the organisation in Quarter 3, with 2.80 days lost per 
FTE and the highest turnover, up for the third quarter from 8.6% to 13%.

The Role of Elected Members training has been delivered and uploaded onto Members 
Matters library of training to support appropriate oversight of workforce and service delivery 
challenges. With regard to the effective delivery of emergency services to the community, Civil 
Protection Team (CPT) officer's attend all of the Local Resilience Forum (LRF) monthly 
meetings as well as all response meetings, as required, and are in regular liaison with the LRF 
secretariat. CPT work with five of the district councils via a Service Level Agreement to 
support them with their emergency management framework. The response to COVID is well 
managed and resource is in place. The CPT is adequately staffed 365 days a year. Executive 
directorate response is in place and LRF training is ongoing and attended by all directorates.

9. Since leaving the EU there has been a slowly improving picture. Although there is recognition 
that over the last 12 months that the EU exit has contributed to gaps in recruitment in some 
business areas, such as fuel delivery drivers and public reaction to perceived shortages within 
supermarkets, these challenges have eased in Quarter 3. The risk of uncertainties arising from 
the UK leaving the EU with the possible impact on funding and policy change affecting 
Gloucestershire County Council and Local Government in general has therefore reduced 
from Moderate (9) to Low (6).

10. We will be developing a measure relating to inspections of commercial premises as part of the 
work being undertaken to strengthen the data infrastructure and performance management 
framework. 


